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INTRODUCTION

Your Pastor Search Committee is wanting your additional input as we search for a pastor to present to
you. Thank you for considering this brief overview of the work we have done to date. The observations
based on the demographic study and the pastor search survey are the committee’s work to date and do
not indicate the final decision of the church.

COMMUNITY DEMOGRAPHIC STUDY

Thanks to the Clay/Platte Baptist Associational Office, we have received a demographic study of our
immediate neighborhood. Dr. Gary Mathes of the associational office assisted us with an analysis of the
findings.  Raw data is available to those who want to do a deeper dive.

The important aspect of the demographics is answering the questions, “Does the makeup of the church
match the makeup of the surrounding community?  Basically, Nashua BC does in terms of ethnicity and
religious identification.  (within a 3 mile radius the community is 82%  Anglo, 75% Protestant.  Note: it
is estimated that only 30-32% are involved with their faith). The population of the 3 mile radius is 7,939. 
Within 3 miles there are a 987 new neighbors (last 12 months) who are most likely to check out new
churches.  So a good question is: Do we have a strategy for identifying and reaching out to new
residents?  It is a growing area with many newer homes on the west side of Hwy 169.  An interesting find
was that 61.5% of households had 2 or less people.  Only 38.5% had more than two indicating not a great
deal of children.  The survey indicate only 20.9% probably have children compared to 34% in U.S.
households.   It is a stable area with 89% homes being owned and only 9.3% rented.

CHURCH SURVEY

Church Demographics
There were 54 surveys returned to the committee. 45 were members. 9 were visitors. 36 had been in the
church 5 years or more. 40 attended 4 times a month. 33 were 55 and older. 33 were female, 21 male. 30
were involved in a Bible study/small group. 47 did not have youth or children in the children or youth
program at Nashua Baptist Church.

Church Perceptions
Those surveyed said that people attend this church (including those who turned in a survey) because of;
the sense of community/fellowship, music offerings, and teaching.  Additionally, the church should look
to improve it’s future ministry by connecting with younger generations, building community, evangelism,
and focus on first impressions and retention.

Pastor Profile
The surveys showed the following. Age should not be a factor. However, some indicated a man age 40
and above would be preferred. Education also should not be a determining factor though a large majority
indicated a preference for at least a seminary or doctor’s degree.  On the question, “is marital status
important?”, 21 said yes, 30 said no. The next pastor should be one with strengths in preaching, pastoral
care, counselor and teacher. Character qualities desired were: honest and trustworthy, prayerful and
wise, faithful and steadfast, thoughtful and pastoral. Those surveyed indicated a desire for the next pastor
to have high potential as opposed to extensive ministry experience, though this was pretty evenly

Page 1 of  3



divided.  The hope for the first 12 months of the pastors tenure is that he will successfully assimilate into
the church and culture and to increase or renew the vision for the future of the church.  The past pastoral
experience question showed that the candidate should have experience as a senior pastor, though being
an associate pastor in a larger church would be considered. Experience in growing a church and
denominational familiarity is a plus. The candidate should be an inspiring and challenging preacher and
teacher, as well as a mentor/intentional disciple maker. Also he should be passionate about reaching
young people and families and able to deal with conflict well.  He should seek to focus his time and
energy on pastoral care, outreach and evangelism, and attract and retain new members.  His sermons
should have strong Biblical knowledge and references, with application to everyday life and be
spiritually nourishing.

NON-NEGOTIABLES AND PREFERENCES OF THE PASTOR SEARCH COMMITTEE

Tthe pastor search committee was asked by Dr. Mathes to list their non-negotiables and preferences for
the next pastor. This exercise provided the committee with an understanding of the expectations the
committee had as a group for what we expected from the next senior pastor.  We grouped these voiced
expectations in 4 large categories. We sought to base our expectations on the following Scriptures: 1st

Timothy 3:1-7, Titus 1:5-9, 1st Corinthians 13, Ephesians 5:18, and Galatians 5:22-23.

We recognize no pastor, church member or church is perfect. Only Jesus Christ can and does fulfill all
our expectations. We do not expect a prospective pastor to be perfect, but we do seek a man who is
developing and maturing toward Christ-likeness in the following areas:

1. Character
Terms/phrases that reflect the Scriptural character requirements included: honest, trustworthy,
faithful, steadfast, patient, humble, loving, considerate, punctual, spiritual mature, transparent

2. Competent
Terms/phrases that reflect the Scriptural competency requirements included; possess strong Biblical
knowledge, be pastoral and warm and provide pastoral care and counseling, long term planning skills,
organized, be a good steward of all God has given him – money, time, family and talents, wise,
knowledgeable, able to teach and lead well, experience as a pastor

3. Calling
Terms/phrases that reflect the Scriptural calling requirements included; have a distinct calling to the
ministry which is well-defined and desired, promote outreach and evangelism, be God’s man
regardless of criticism or complements, manages his household well, belief that Scripture is God’s
inerrant and infallible Word

4. Connecting
Terms/phrases that reflect the Scriptural connecting requirements included; outgoing and
people-oriented, inspiring, challenging, team player, understand small church dynamics, understand
the importance of music in worship, be likeable, easy to talk to and comfortable to be with, open to
the ideas of others, willing to listen, mentor and disciple others, sense of humor, preaching style that
keeps the attention of the listener, enjoy what he does

OBSERVATIONS

While the church survey indicates a desire to reach young people and families, the demographic study
indicates a different real world situation. The following challenges should be considered.
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1. The demographics within 3 miles of the church building reveals fewer young people/families with
children than we might imagine. Instead, it appears the demographic study indicates older adults,
retired or semi-retired as a target group could be a more effective focus for the church to concentrate
it’s ministries.  Ministries pitched toward senior adult needs, such as Grief Share, Social Security
education or assistance, retirement issues, wills, estates and medical directive seminars,
“grandparenting well” seminars may be ministries to consider.

2. This is not to say pitching ministries toward children, youth and families should be ignored.
Children/youth ministry takes a large and committed volunteer base, and programming that will be
less traditional with lots of turnover. Additionally, “competition” with other, usually larger churches,
means families have choices. This being said, the effort to reach children, youth and families with
young children may be more challenging.

3. A new pastor will of course cast a vision God gives him. He should be aware of the above as he seeks
to understand the church and her potential for future ministry.  He should also take into account
current church leadership’s perspective on the future as he considers the vision for the church.

4. If it is true that a church membership will over time gravitate to the age of the pastor (give or take 10
years), then the church will want to keep in mind the difference between what the church says they
want to have happen, and the demographics that are in place. If the church wants to pitch it’s primary
efforts toward reaching young people, families and children, then a younger pastor may be
considered. On the other hand, if the church wants to be more effective in reaching it’s current
demographic, then an older pastor may be considered.

5. In either case, when numerical growth is desired, current traditional ways of doing things will be
disrupted.  Schedule changes, building usage, and the sights and sounds of the church will be
different.  As one wise pastor said;  no mess - no ministry. No matter who the church calls, change
will come with a new pastor.

 
6. The message does not change. The presentation of truth from the pulpit should remain a constant.

The role of pastor/teacher is of utmost importance to the life and health of the church.  Ray Stedman,
a pastor from the past who influenced many, seemed to find the right balance between the changing
times and the changeless message as noted below: 

Ray's ministry was unlike the modern seeker-sensitive movement, which often abandons biblical
exposition in favor of topical preaching that seeks relevancy by focusing on "felt needs." Ray believed
that nothing could be more exciting and more relevant to the needs of people than the Scriptures being
taught as they should be. Throughout his ministry, he remained committed to biblical exposition, but did
so in a way that communicated clearly even to those without any religious background. When Ray
preached, unchurched people felt he was talking to them. In other words, Ray believed biblical
exposition is the most seeker-sensitive thing a preacher can do!

Stedman's high regard for the Word of God and biblical exposition was at the heart of what he believed
the church is all about. "I'm very much persuaded that the power of preaching is, by God's design, the
most powerful motivation of a congregation that you will ever see," he said. "Nothing turns people on
like God's truth, and when they see the remarkable plan of God for the functioning of His people, they
can hardly wait to find opportunity to put it into practice. And much of the artificial prods that we use
today to get people going are simply a confession on our part that we have not found the way to
motivate people by the power of the preaching of the Word of God." ( Lecture at Glen Eyrie,
unpublished article, n.d.)
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